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Disclaimer/Safe Harbor 
 
Cautionary statement regarding forward-looking statements 
  
This presentation may contain certain forward-looking statements relating to AIA Engineering Ltd. (“AIA”, or “Company” or “AIAE”) and its future business, 
development and economic performance. These statements include descriptions regarding the intent, belief or current expectations of the Company, its 
subsidiaries and associates and their respective directors and officers with respect to the results of operations and financial condition of the Company, subsidiary 
or associate, as the case may be. Such forward-looking statements are not guarantees of future performance and are subject to known and unknown risks, 
uncertainties and assumptions that are difficult to predict. These risks and uncertainties include, but are not limited to (1) competitive pressures; (2) legislative 
and regulatory developments; (3) global, macroeconomic and political trends; (4) fluctuations in currency exchange rates and general financial market 
conditions; (5) delay or inability in obtaining approvals from authorities; (6) technical developments; (7) litigation; (8) adverse publicity and news coverage, 
which could cause actual development and results to differ materially from the statements made in this presentation. Company assumes no obligation to update 
or alter forward-looking statements whether as a result of new information, future events or otherwise. Any forward-looking statements and projections made by 
third parties included in this presentation are not adopted by the Company and the Company is not responsible for such third party statements and projections. 
  
This presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no 
representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of 
the contents of this presentation. This presentation may not be all inclusive and may not contain all of the information that you may consider material. Any 
liability in respect of the contents of, or any omission from, this presentation is expressly excluded. 
  
This presentation does not constitute a prospectus, offering circular or offering memorandum or an offer, or a solicitation of any offer, to purchase or sell, any 
shares and should not be considered as a recommendation that any investor should subscribe for or purchase any of company’s securities in any jurisdiction. 
Neither this presentation nor any other documentation or information (or any part thereof) delivered or supplied under or in relation to the shares shall be 
deemed to constitute an offer of or an invitation by or on behalf of company. No part of it should form the basis of or be relied upon in connection with any 
investment decision or any contract or commitment to purchase or subscribe for any of company’s securities. 
  
AIA assumes no responsibility to publicly amend, modify or revise any forward looking statements, on the basis of any subsequent development, information or 
events, or otherwise. Unless otherwise stated in this document, the information contained herein is based on management information and estimates. The 
information contained herein is subject to change without notice and past performance is not indicative of future results. AIA may alter, modify or otherwise 
change in any manner the content of this presentation, without obligation to notify any person of such revision or changes. 
  
No person is authorized to give any information or to make any representation not contained in and not consistent with this presentation and, if given or made, 
such information or representation must not be relied upon as having been authorized by or on behalf of AIA. 
  
This presentation and its contents are confidential and should not be distributed, published or reproduced, in whole or in part, or disclosed by recipients directly 
or indirectly to any other person. 
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1. Business: Cement, Mining and Thermal Power  
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1.1 Cement Industry: Tube Mill Internals 

 

High Chromium wear resistant parts for grinding & crushing equipment 
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1.2 Cement Industry: Tube Mill & Vertical Mill Internals  (cont’d) 

Grinding Media Liners Diaphragm 

Rollers & Table liners Blow bars / Hammers Dipping Tubes 

Cement as key end-user industries 
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1.3 Mining Industry: Tube Mill Internals   

Grinding Media 

Liners 

Mining Industry - key growth driver 
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1.4 Thermal Industry: Vertical Mill Internals   

Rollers & Table liners Bull ring segment 

Thermal Business  
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2. Industry Opportunity 
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2.1 Cement Industry - Process Critical Input for Grinding 

Optimal design for 

given application  

• Consistent end product quality 

• Increased production volume 

• Reduce process costs 

A small component of grinding cost, but essential for continuous production 

 Non availability  

Product failure  

Grinding Operations can 
come to a halt 
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Cement Sector demand - 300,000 MT 
per annum  

    2.2 Cement Industry Size 

Segment wise 

Estimated 

Cement 

Production (mn 

MT) 

Estimated 

Consumable 

Wear Parts (MT) 

World wide 1500 180,000 

China 1000 120,000 

Total 2500 300,000 

AIA sells between 75,000 to 80,000 Mt per year to Cement industry to customers 
in more than 120 countries 



 

• Global market of Mill Internals for cement sector estimated at 300,000 MT and growing at 

4-5% per annum 

 Mill internals are consumables in grinding mills 

 Their design and properties (abrasion, corrosion, impact resistance) are critical to grinding 

process efficiency 

 

• Demand driven by new projects and replacement for wear parts 

 

• Industry has moved from cost of parts to total cost of ownership, driving innovation in 

product development and total solutions 

 Industry largely using high chrome cast media  

 Total solutions include design of parts, metallurgy to meet the specific requirement of the material 

being ground – varies from plant to plant 
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    2.3 Cement Industry Size & Scope 



13 

    2.4 Mining Industry Opportunity 

 
 
• Industry comprises of two important products – Grinding Media and Mill Liners 

 
• Consumable wear part demand for grinding media in mining sector estimated 

to be 3 mn MT per annum with high chrome grinding media at less than 15% of 
total market, the rest being served by forged grinding media 
 

• Mill Liner market estimated at 300,000 Mt per annum 
 

• AIA has strong focus on growth in the mining segment  
 

 
 



India 25 KTIndia 25 KT
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Consumable wear part demand for grinding media in mining sector estimated 
to be 3 mn MT per annum with high chrome grinding media at less than 15% of 
total market, the rest being served by forged grinding media 

    2.5 Mining Industry Size – Grinding Media 



 

 Annual replacement market in Mining Industry which can be targeted as estimated  to be around 3 
million TPA.  

 

 High chrome penetration is less than 15%, hence large conversation opportunity available for 
growth.  

 

 AIA passes significant benefits to mining industry stated as below: 

 

 

 

 

 

 

 

2.6 Grinding Media Growth Strategy for Mining 

 

• Lower wear rate 
• Improving process 

efficiency 
• Reduction in other 

consumables 
• Environmental friendly 
• Improvement in Recovery 
• Reduction in operational 

cost-OPEX 
• Process optimization 
• One Stop Solution for 

entire process 
 

Advantages 
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  AlA has already established global footprint in major global mining companies 



 

 

 Solution with improved mill lining design 

 

 Mill linings designed under this initiative will offer improvements in: 

 Throughput of mill 

 Power consumption 

 Lower wear rate of mill linings 

 

 Global market of 300,000 MT 

 

 Company has set up a Greenfield facility with rated capacity of 50,000 MT which is awaiting 
commissioning – expected in August 2022 and estimates to fully utilize the facility in 4 to 5 years 

 

 

 

 

 

 

 
 

 

 

2.7 Mill Liners Opportunity in Mining 
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3. Company overview 
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• Core Competence: Design, develop, 
manufacture and service impact, abrasion 
and corrosion resistant castings 

• Focus:  

– Metallurgy 

– New Product Development 

– Grinding Process Technology 

• Metallurgical Solutions: 

– Steels and Irons having upto 32% 
Chrome 

– Ceramic composites with steel or 
chrome iron base 

• Products: grinding media, mill liners, 
diaphragms, vertical mill parts and 
crusher parts 

• Customers: Cement, Mining, Thermal 
Power Plants and Aggregates in more 
than 120 countries 

• Global Presence: offices, warehouses, 
sales network 

Description  Milestones 

3.1  Niche player with Global footprint 

2001 Exit from JV : Capacity 20,000 Mt 

2008 Commissioned 100,000 Mt Grinding Media Plant 

  

2009 Started supply to Mining Companies 

2011 Enhanced capacity to 200,000 Mt 

2013 100,000 Mt annual sales to Mining Companies 

2016 Commissioning of Greenfield GIDC Kerala, Gujarat 

Site 

2017 Completed GIDC Kerala Plant Phase I  

2019 Enhanced capacity of 50,000 Mt at GIDC Kerala 

Plant Phase II 
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Metallurgy 

Application 

Design 

 Understanding size reduction parameters of the crushing/milling equipment in view 
of optimization of grinding process and maintenance costs 

Application 

 Precise design for the perfect application Design 

 Taking into consideration the three wear mechanisms – Impact, Corrosion & Abrasion, 
and Design 

Alloy Selection 

 The installation of the wear parts supplied by the company is done under the 
supervision of AIA technicians 

Supervising 
Installation 

 Visits to plants to conduct mill studies to Learn and Control operating parameters 

 Fine tuning of operations 

Optimizing of 

grinding 
system 

Customer 
Satisfaction 

3.2  Business Approach- Unique Method 
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Plant locations 
Capacity (MT) 

Current installed 
capacity 

Proposed addition 
(Greenfield) 

Total capacity post 
addition 

    

390,000 
Media: 80,000 

Linings: 50,000 
520,000 

Ahmedabad 

Nagpur 

Trichy 

Bangalore 

3.3  Well poised to leverage volume recovery with capacity in place 

MTPA FY18-19 FY19-20 FY 20-21  FY 21-22 

Installed 
capacity 

340,000 390,000 3,90,000 3,90,000 

Production 289,666 271,274 262,969 278,590 

Utilization (%) 85% 70% 67% 71% 
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VEGA INDUSTRIES 
(MIDDLEAST) FZC 

AIA ENGINEERING LIMITED 

 

VEGA INDUSTRIES 
CHILE SPA, CHILE 

 

 

3.4  AIA Group Structure  
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VEGA INDUSTRIES 
LTD, UK 

 

 

 

VEGA INDUSTRIES 
(RSA) PTY LTD, RSA 

 

 

 

WUXI VEGA TRADE 
CO.LTD, CHINA 

 

 

 

VEGA INDUSTRIES 
LTD, AUSTRALIA 

 

 

 

AIA GHANA 
LIMITED 

 

 

 

VEGA INDUSTRIES 
, INDONESIA 

 

 

 

VEGA INDUSTRIES 
LTD, USA 

 

 



3.5 Global Logistic Network 

AIA-Warehouses 

RSA 

USA 

UK 

Netherlands 

Australia 

Ghana 

Chile 
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3.6  Well laid out strategy to tap the market 

AIA 
Engineering 

Ltd 

Increased R&D 
focus to further 
strengthen total 

solutions 
capabilities 

To develop 
solutions of 

improved wear 
parts for crushing 

and grinding 
equipment 

(Crushers -SAG 
mills to Regrind 

mills) 

To capitalize on 
the potential 

opportunity in 
wear parts in 

the Mining 
space 

Focus on 
strategic 

partnerships 

Continue to build 
on predominant 

position in cement 
globally with 

strategic focus on 
emerging markets 

and China  
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4. Financial & Operational Snapshot 
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Sales Growth (INR in Mn) EBIDTA (INR in Mn) and EBIDTA margin (%) 

PAT (INR) m and PAT margin (%) ROCE (%) 
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4.1 Financial overview 
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Thank You  
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